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ATTACHMENT I 
Framingham State College 
Board of Trustees 
May 24, 2001 
Trustees Present: Lepore, Chair; Weinroth, Vice Chair; Foley; Heffernan; Hiatt; Kane; 
Larrabee; Smith; Vrabel; Walmsley; and President Heineman. 
Trustee Absent: Jacobson. 
Trustee Chair Lepore called the meeting to order at 7:15 p.m. 
CHAIRMAN'S REPORT: 
Chairman Lepore welcomed Trustees to the final Board meeting for the 2000-2001 academic 
year. 
He reported on the Trustee Initiative meeting on May 15, 2001 at which members of the Board of 
Higher Education, College Presidents and Chairs of Boards of Trustees were in attendance. 
There was emphasis on the Performance Measurement System, and Framingham State College 
was seen to be in good shape. Chair Lepore thanked the College staff for their work in achieving 
this positive evaluation . 
Brent Larrabee, John Smith, and Mary Beth Heffernan participated in a conference call on May 10 
for the purpose of electing a slate of officers. The results were as follows on a 3-0 vote: 
Seth Weinroth- Chair 
Jerry Hiatt- Vice Chair 
Trustees Weinroth and Hiatt thanked the Board. 
APPROVAL OF THE MINUTES: 
VOTED: Unanimously, to approve the January 25, 2001 minutes, as presented. 
The March 22, 2001 meeting of the Board of Trustees was convened, a lack of quorum was 
noted, and the meeting was adjourned with no actions taken. 
Framingham Historic Commission Chair Laurie Evans Daly, presented to the Board a request to 
preserve the house at 118 State Street. After some discussion, it was agreed to delay demolition 
of the President's House until after a thorough analysis of the historic nature of the property, if 
any, and the availability of funding sources, is made over the summer. 
VOTED: 
On a motion duly made and seconded, it was 
Unanimously, to postpone a decision on the future of the house until the 
September meeting of the Board of Trustees. 
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PRESIDENT'S REPORT 
The President paid tribute to Chair Lepore for his ten years as Trustee of the College, and two 
terms as Chair of the Board. He has been responsible for securing funds for the Athletic and 
Fitness Facility, for the Challenger Center, and for the Ecumenical and Cultural Center. Senator 
Magnani presented two citations which recognized Chair Lepore's excellent leadership and efforts 
on behalf of the College, one from the House and Senate leadership, and one from Governor 
Swift. Vice President Horrigan was recognized for his outstanding contributions to the College 
for over twenty years. Student Trustee Bobby Walmsley was presented with a Certificate of 
Appreciation for his year of service. 
• On May 17, 2001, the House Committee on Automation visited the College for a 
presentation on the laptop program. This was an opportunity for the College to display its 
expertise in Technology. Speaker Finneran is very interested in E-Government and in 
bringing technology to the House of Representatives. 
• Dr. Heineman spoke at Temple Beth Am on Sunday, May 20, 2001, and was 
complimented by Selectman John Kahn for her outreach to the community. 
• The Collective Bargaining Agreement has been ratified. Two new elements will need 
careful attention: post-tenure review and merit pay. It will be extremely important to 
come up with firm criteria for the merit pay decisions. The FSCPA has asked that the 
College give the merit pay to everyone, but, along with the other State Colleges, the 
College will establish criteria and make distinctions. 
• The Trustees were invited to view the Web Page (Framingham.edu). 
• Teacher test- the most recent cohort of student teachers passed the Teacher Test at 
rate of 86%, the highest in the State College System. 
• There will be a new administrative position in Education Department. Dr. Peter Dittami 
will place student teachers and help the College in its continuing effort to be a leader in 
the Mission Priority area of teacher preparation. 
• The newest issue of Excellence was distributed. 
• Summer Catch, a new movie which mentions Framingham State College, will be released 
on August 24. 
• Director of College Advancement Rick Iacobucci has proposed a new initiative involving 
the Foundation Board/Alumni Association/College and taking advantage of the State's 
Endowment Incentive Program. There will be further investigation of this initiative prior to 
July 1, 2001. 
• In terms of the Performance Measurement System of the Board of Higher Education, 
Framingham State College has received its assessment. The report reflects the College's 
attainment of three accountability measures and its success in achieving mission priorities 
for the Academic Year 1999-2000. Framingham State College met expectations and 
needs improvement in only one area: automated student registration and degree audits. 
ACADEMIC AFFAIRS 
Academic Vice President Arthur Doyle reported on the following: 
• Laptop Program Update. Framingham State College will double the size of the current 
laptop program for 2002. Thirty-nine faculty from fifteen departments have sent in 
proposals for the next academic year. Three departments will require laptops for majors: 
Biology, Family and Consumer Sciences and Nursing. 
• • I 
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• In conjunction with the laptop initiative, the FIT (Framingham Infuses Technology) 
Program is being implemented. Faculty training is in place, with two sessions this 
summer in June and August. 19 faculty have sent in proposals to participants in the June 
session and 20-22 for August. Faculty who are already knowledgeable in technology will 
work as mentors. 
• Teacher Test- This year 86% of the cohort passed, making Framingham State College 
the top state college among the comprehensive institutions. Next year's cohort of 82 
students currently has a pass rate of 95% for all three tests. 
_ENROLLMENT MANAGEMENT: 
• Dr. Philip Dooher, Dean of Admissions, reported that over 1,300 people were present at 
the Accepted Student Reception on Saturday, April 7, 2001. President Heineman 
welcomed a standing room only crowd in Dwight Auditorium. The visitors then proceeded 
to an Academic Fair and a Student Services Fair where they had an opportunity to meet 
faculty, staff and students. 
• Preliminary Admissions statistics indicated that the College had received 4,459 
applications, a 5% increase over the previous year and admissions deposits were also 
ahead by 5%. Dr. Dooher reported that the academic indicators (high school GPA and 
SAT-I scores) were also stronger for this entering class. He also noted that a waiting list 
had been established for on-campus housing opportunities . 
STUDENT SERVICES REPORT: 
• Dean Cynthia Forrest updated the Trustees on a $4.5 million renovation planned for 
Linsley Hall. The renovations began on May 18, 2001 and will take place over two 
summers. This summer the renovations will include exterior changes, lobby 
reconfiguration, installation of an elevator shaft, roof replacement, and bathroom 
replacements on two of the six hallways. The remainder of the work is to be completed 
during the summer of 2002. 
• Dean Forrest presented an overview of the Framingham State College Alcohol Policy and 
highlighted national and statewide trends. The purpose of our alcohol policy and 
procedures is to create an environment that is supportive of our academic mission. We 
have participated in two national studies and two state-based studies to assess the 
utilization patterns of our students prior to entering Framingham State College as well as 
their patterns during their time of enrollment. 
Overall, our caseload for alcohol incidents has decreased in the past three years from 
1 07 incidents in 1998-99 to 80 incidents this year. With the newly renovated McCarthy's, 
planning is underway to provide non-alcohol based social activities for all students to 
encourage on-campus gatherings, while offering limited service on two evenings for those 
21 years and older. The College has worked in concert with community leaders to 
establish the Corr· · · -..... Committee for Legal and Responsible Alcohol Use to 
strengthen the prev in the local community. These efforts are designed to 
support and promoi\;;; i it:allny norms on and off campus. 
FINANCIAL AND ADMINISTRATIVE SERVICES: 
Vice President Horrigan reported the following: 
-1'\-
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The athletic facility is still not completed, but DCAM believes it will be completed for 
September. Outstanding issues include electrical wiring, glass entry doors, roofing, 
condensate pumps, plumbing, roadwork and landscaping. Through the efforts of Dr. Hamel 
$740,000 in additional funds has been made available for furnishings and equipment. These 
funds will be used to purchase equipment for the cardiovascular area, athletic office furniture, 
sign age, telephone and computer wiring and equipment. 
• The Board of Higher Education has released two analytical reports of the fiscal operation of 
the State and Community Colleges. The first, PUBLIC HIGHER EDUCATION 
INSTITUTIONS FINANCIAL INDICATORS ANALYSIS (FY1998-FY2000) analyzes indicators 
designed to provide an indication of the financial health and stability of an institution. The 
second, FISCAL YEAR 2000 AUDITED FINANCIAL STATEMENTS FINANCIAL INDICATOR 
ANALYSIS presents audited data for each State and Community College. These analysis 
show that Framingham State College is in a very strong financial position. 
Vice President Horrigan then presented two requests for Trustee action: 
The first was a request to approve the Fiscal Year 2002 Trust Fund Budgets (Attachment A). He 
reported that this was the sixth consecutive year in which there is no recommended increase in 
mandated student fees. Likewise. tuition has been decreased by the Board of Higher Education 
for the sixth consecutive year. Annual charges to a first time full-time student will decrease 
2.05%. Since September of 1995 overall charges to a full-time student have been reduced by 
19.1 %. Increases of 3.99% for Board and 4.07% for Residence Halls were requested. A fee-by-
fee description and budget is included in the Trust Fund Budget Document. 
VOTED: 
On motion duly made and seconded, it was 
Unanimously, to approve the Fiscal Year 2002 Trust Fund Budget Request 
presented in Attachment A. 
The second request was to approve an increase in Continuing Education Tuition of 4.98% (from 
$502 to $527 per 4 credit course} for undergraduate students and 5.16% for graduate students 
(Attachment B). 
VOTED: 
On motion duly made and seconded, it was 
Unanimously, to increase tuition by $6.25 per credit for undergraduate courses 
and $6.75 per credit for graduate courses in the Program of Continuing 
Education, effective with the beginning of the 2001 Fall Semester. 
PERSONNEL ACTIONS 
Following discussion, 
VOTED: 
On motions duly made and second~d. if 
Unanimously, to approve all Personnel Actions: Apj.;vlnh•l~nts; tJromotions; 
Tenure; Tenure Track Appointments; Faculty Promotions; Reappointments; 
Emeriti; Retirement; Resignations; Faculty Sabbatical Change; Change of Title; 
and Salary Corrections, as outlined in Attachment C. 
• 
• 
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VOTED: 
VOTED: 
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Unanimously, to deny tenure to Kenneth Boyd. 
Unanimously, to issue Terminal Year Contract to Kenneth Boyd for the period 
September 1, 2001 to May 31, 2002. 
OTHER BUSINESS: 
2001 Commencement Speaker and Honorary Degree Recipients: 
Chairman Lepore stated that the Trustees had before them the 2001 Commencement Speaker 
and Honorary Degree Recipients for action. 
VOTED: 
On motion duly made and seconded, it was 
Unanimously to approve the 2001 Commencement Speaker and Honorary 
Degree Recipient The Honorable Barbara Gardner, and Honorary Degrees for E. 
Kevin Hrusovsky, Charles Zapsalis and Ernest C. Withers, as outlined in 
Attachment D. 
Board of Trustees Meeting Dates, 2001-2002: 
Chairman Lepore stated that the Trustees received a list of Board of Trustee meeting dates for 
the 2001-02 academic year for action. 
VOTED: 
On motion duly made and seconded, it was 
Unanimously, to approve the following 2001-02 meeting dates for the 
Framingham State College Board of Trustees. 
Thursday, September 20, 2001 
Thuffiday, November15,2001 
Thursday, January 24, 2002 
Thursday, March 14, 2002 
Thursday, May 23, 2002 
Presidential Authority, Summer Months: 
Chairman Lepore stated that the May 24, 2001 meeting is the last scheduled Board of Trustees 
meeting for the 2000-01 academic year. He asked that President Heineman be given the 
authority to act on personnel appointments and other matters during the summer months. 
VOTED 
On motion duly made and seconded, it was 
Unanimously, to authorize President Heineman to act on personnel appointments 
and other matters during the summer months, these to be ratified by the Board at 
its next regularly scheduled meeting on September 20, 2001 . 
• 
• 
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Chairman Lepore requested that the Board of Trustees enter into Executive Session for the 
purpose of discussing litigation and the purchase of real property. 
VOTED: 
On motion duly made and seconded, and by a 
roll call vote with Trustees Lepore, Weinroth, Foley, Heffernan, 
Hiatt, Kane, Larrabee, Smith, Vrabel, 
and Walmsley voting in the affirmative, it was 
to enter into Executive Session. 
Chairman Lepore stated that the Open Board Meeting would not reconvene following Executive 
Session.· 
Respectfully submitted, 
~U,lQ-
Ralph T. Lepore, Ill, Esquire 
Chairman 
Framingham State College Board of Trustees 
Dr. Helen Heineman 
President 
Executive Secretary, Board of Trustees 
. /". ~ 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT 1-A 
May 24, 2001 
. TRUSTEE ACTION ITEM 
Chairman's Report: 
a. Scheduled Meeting of March 22, 2001 
• 
• 
ATTACHMENT 1-A 
Framingham State College 
Board of Trustees 
Scheduled Meeting: March 22, 2001 
Trustees Present: 
Trustees Absent: 
Lepore, Chair; Weinroth, Vice Chair; Foley; 
Heffernan; Smith; and President Heineman. 
Hiatt; jacobson; Kane; Larrabee; Vrabel; and 
Walmsley . 
The being no quorum, the March 22, 2001 scheduled meeting of 
the Board of Trustees did not convene . 
,. . ,_ 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT IX 
May 24, 2001 
TRUSTEE ACTION ITEM 
a. Board of Trustees Meeting Dates, 2001-2002 
• 
•• 
FRAMINGHAM STATE COLLEGE 
100 State Street, P.O. Box 9101 
Framingham, Massachusetts 01701-9101 
Office of the Board of Trustees 
Ralph T. Lepore, III, Esquire, Chair 
Tel (508) 626-4575 Fax (508) 626-4002 
www.framingham.edu 
ATTACHMENT IX 
May 17, 2001 
Framingham State College Board of Trustees 
Meeting Dates 
In keeping with the By-Laws of the Framingham State College Board 
of Trustees, Article II, Meetings of the Board of Trustees, Section 1. 
Regular Meetings, the following is a list of meeting dates for the 
2001-2002 academ ic year: 
Thursday, September 20, 2001 
Thursday, November 15, 2001 
Thursday, january 24, 2002 
Thursday, March 14, 2002 
Thursday, May 23, 2002 
All meetings will be held at 7:00p.m. 
Location: To be determined . 
-------------University Learning in a College Environment-------------
• 
•• 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT IV 
May 24, 2001 
TRUSTEE DISCUSSION ITEM 
Financial and Administrative Services: 
a. Fiscal Year 2000 Audited Financial Statements Financial 
Indicator Analysis 
. FY2000 Audited Financial Statements 
; ~ ·-
1. 
Financial Indicator Analysis 
ATTACHMENT IV 
Current Fund Restricted Other State a
nd 
and Unrestricted 
Educational and Federal Local Private Rec
overy of 
State Local Tuition Operating Grants and Grants and Grants and Investment Endo
wment Indirect Public Auxiliary 
Revenues Appropriations and Fees Sources Contracts Contracts Contracts Income 
Income Cost Service Operations 
STATE COLLEGES 
Bridgewater State College $40,491 '101 $18,232,523 $2,080,981 $3,208,983 $2,585,339 $685,347 $286
,767 $1,812 $88,285 $478,626 $8,428,743 
Fitchburg State College $27,687,042 $11,147,481 $1,052,551 $2,690,037 $404,339 $37,547 $516
,790 $2,579,747 
Framingham State College $21,635,946 $13,632,481 $839,213 $1,195,952 $151,958 $394,806 $77
7,543 $5,981,467 
Mass College of Art $14,044,769 $9,455,783 $138,995 $951,320 $657,164 $263
,888 $20,414 $1,686,074 
Mass College of Liberal Arts $14,257,719 $7,820,601 $1,250,473 $232,738 
$2,920,294 
Mass Maritime $11,601,140 $4,268,218 $11114,872 $458,574 $366,792 $1,103,303 $165,37
5 $3,554,850 
Salem State College $37,706,453 $22,176,514 $1,701,471 $4,418,254 $3,093,553 $468,484 $1,339
,430 $3,534,826 
Westfield State College $20,980,990 $13,825,569 $725,790 $2,186,060 $1,374,696 $451,719 
$167,384 $6,433,324 
Worcester State College $22,011,805 $11,703,835 $1,886,349 $1,498,968 $352
,863 $2,222,858 
COMMUNITY COLLEGES 
Berkshire Community College $12,885,179 $4,396,308 $102,756 $1,694,676 $2,016,026 $7,510 $1
14,452 $1,231,760 
Bristol Community College $16,127,787 $7,789,938 $5,295,715 $2,025,554 $685,134 $297
,602 $210,243 
Bunker Hill Community College $21,417,144 $8,869,544 $4,008,446 $3,430,132 $184,614 $3
24,421 $371,544 
Cape Cod Community College $11,742,080 $5,114,508 $1,753,402 $2,137,892 $166,218 $1
35,944 $169,047 
Greenfield Community College $9,148,558 $4,215,808 $1,739,338 $1,083,201 $296,109 $
98,539 $827,082 
Holyoke Community College $18,000,459 $7,935,652 $3,348,932 $2,524,092 $177,205 $
89,894 $1,986,159 
Mass Bay Community College $13,744,783 $8,804,160 $1,593,088 $1,044,860 $97,004 $
36,032 $148,396 
Massasoit Community College $20,765,238 $9,656,918 $1,975,507 $1,840,275 $7,800 $2
16,552 $695,824 
Middlesex Community College $21,173,531 $9,475,593 $4,475,559 $4,529,406 $245,687 $4
68,370 $466,449 
Mt. Wachusett Community College $12,660,327 $5,417,471 $4,722,985 $1,258,549 $710,885 $
55,721 $570,716 
North Shore Community College $21,218,489 $9,719,498 $5,142,783 $1,520,009 $683,345 $2
09,127 $185,714 $1,842,111 
Northern Essex Community College $20,733,989 $9,456,206 $4,968,540 $2,710,797 $456,011 $1
59,201 
Quinsigamond Community College $15,368,909 $7,532,163 $1,114,560 $2,589,728 $2,842,049 $330,335 $
86,092 $102,375 $2,182,735 
Roxbury Community College $12,763,758 $3,538,294 $4,446,677 $664,023 $76,955 $
19,272 $227,468 
Springfield Tech Community College $25,045,163 $10,146,603 $6,136,846 $2,912,047 $3,395,817 $2
94,921 $4,177,466 
• • • • 
. F)'4000 Audited Financi 
Financial Indicator Analy 
Current Fund Restricted 
and Unrestricted Student 
Revenues Services 
STATE COLLEGES 
Bridgewater State College $8,230,512 
Fitchburg State College $5,034,442 
Percent 
of Total 
11.19°/o 
10.73o/o 
Framingham State College $4,768,779 ' 11.07o/o 
Mass College of Art $2,670,833 9.75o/o 
Mass College of Liberal Arts $4,052,693 15.02% 
Mass Maritime $3,458,545 16.17°/o 
Salem State College $5,427,464 7.00% 
Westfield State College $5,160,719 11.89°/o 
Worcester State College $4,887,389 12.22% 
COMMUNITY COLLE9ES 
Berkshire Community College $3,454,884 15.21% 
Bristol Community College $3,167,317 9.81% 
Bunker Hill Community College $6,881,953 17.91°/o 
Cape Cod Community College $2,738,444 12.99o/o 
Greenfield Community College $1,458,788 8.64°/o 
Holyoke Community College $4,751,734 14.08% 
Mass Bay Community College $3,334,475 12.92°/o 
Massasoit Community College $4,237,463 12.17°/o 
Middlesex Community College $6,195,690 14.67°/o 
Mt. Wachusett Community College $3,955,283 15.90°/o 
North Shore Community College $4,345,701 10.16% 
Northern Essex Community College $5,378,800 13.86°/o 
Quinsigamond Community College $2,706,931 8.79°/o 
Roxbury Community College $1,674,655 
Springfield Tech Community College 5080016 10.13°/o 
• 
Institutional Percent 
Support . of Total 
$9,844,808 13.39°/o 
$6,064,614 12.93o/o 
$4,183,708 9.71°/o 
$3,902,646 14.25°/o 
$3,770,200 13.97o/o 
$2,985,203 13.96°/o 
$15,074,499 19.45o/o 
$4,685,308 10.80°/o 
$3,742,803 9.36°/o 
$6,522,488 28.71% 
$4,676,892 14.49% 
$4,022;793 10.47°/o 
$2,207,619 10.47o/o 
$2,051,491 12.15% 
$4,481,066 13.28% 
$3,692,415 14.30°/o 
$5,046,421 14.49°/o 
$5,047,140 11.95o/o 
$2,851,338 11.46o/o 
$6,947,444 16.25o/o 
$6,778,052 17.47°/o 
$4,325,513 14.05°/o 
$4,337,352 
$5,838,367 11.65°/o 
• 
2. 
Operation and 
Maintenance of Percent Scholarships Percent Auxiliary Percent Independent Percent
 
Plant of Total & Fellowships of Total Enterprises of Total Operations of Total 
$7,781,158 10.58°/o $6,015,836 8.18°/o $8,225,303 11.19o/o 
$6,259,974 13.35°/o $1,820,619 3.88°/o $2,503,492 5.34°/o 
$6,341,556 14.72°/o $11177,151 2.73% $5,522,297 12.82% 
$3,923,498 14.33°/o $1,980,216 7.23°/o $1,797,303 6.56°/o 
$2,650,801 9.82% $2,108,412 7.81°/o $3,297,873 12.22°/o 
$2,287,354 10.70o/o $64,539 0.30°/o $3,647,114 17.06o/o 
$10,649,337 13.74% $8,535,724 11.02°/o $3,702,940 4.78°/o 
$5,079,549 11.71% $3,251~831 7.49% $5,348,612 12.33°/o 
$4,993,377 12.48°/o $3,498,681 8.75o/o $2,259,266 5.65°/o 
$1,855,682 8.17°/o $683,879 3.01o/o $1,354,863 5.96o/o 
$2,184,540 6.77o/o $4,016,558 12.45% 0.00°./o 
$4,558,060 11.86o/o $5,609,523 14.60o/o 0.00°/o 
$1,666,297 7.90°/o $2,386,301 11.32% O.OOo/o 
$2,218,448 13.14°/o $2,443,315 14.47o/o $800,444 4.74°./o 
$2,664,356 7.90°/o $4,567,467 13.54°/o $1,812,907 5.37°/o 
$1,980,341 7.67o/o $2,851,124 11.04°./o $0 0.00°./o 
$3,062,393 8.79°/o $4,750,070 13.64°./o $720,340 2.07o/o 
$3,724,725 8.82°/o $3,796,490 8.99o/o O.OOo/o 
$2,155,001 8.66°/o $2,697,190 10.84°/o $661,539 2.66°./o 
$3,496,970 8.18o/o $4,577,092 10.70°/o $1,701,307 3.98°/o 
$3,018,700 7.78°/o $6,060,552 15.62o/o 0.00°/o 
$2,117,183 6.88°/o $3,950,480 12.83°/o $2,341 ,352 . 7.60o/o 
$1,814,097 $4,782,828 
4433597 8.84o/o 6477105 12.92o/o 2245954 4.48°/o $2,407,865 4.80°/o 
• • 
-FY2000 Audited Financi 
Financial Indicator Analy 
3. 
Current Fund Restricted 
and Unrestricted Percent Percent Public Percent Academic Percent of 
Revenues Mise Fees Other Instruction of Total Research of Total Service of Tota
l Support Total 
STATE COLLEGES 
Bridgewater State College $24,949,705 33.93% O.OOo/o $49
1,565 0.67o/o $7,999,208 10.88% 
Fitchburg State College $918,302 $19,558,908 41.70°/o $26,352 0.06°/o $867
,658 1.85% $4,770,744 10.17% 
Framingham State College $801,011 $15,529,605. 36.04°/o $3,668 0.01 o/o 
0.00% $5,563,499 12.91o/o 
Mass College of Art $1,247,062 $9,791,004 35.75% 0.00% $561,
940 2.05o/o $2,757,398 10.07% 
Mass College of Liberal Arts $8,245,288 30.55o/o 0.00% $
12,977 0.05% $2,850,952 10.56% 
Mass Maritime $6,212,458 29.05%) 0.00% $557,145
 2.61% $2,170,121 10.15o/o 
Salem State College $523,187 $25,776,206 33.26% $25,083 0.03% $1,21
8,444 1.57o/o $7,080,996 9.14°/o 
Westfield State College $15,848,043 36.52% . O.OOo/o $27
8,995 0.64%, $3,741,613 8.62o/o 
Worcester State College $94,550 $716,268 $17,024,619 42.56°/o O.OOo/o $4
33,165 1.08°/o $3,165,931 7.91 o/o 
COMMUNITY COLLE9ES 
Berkshire Community College $737,574 $7,310,937 32.18°/o 0.00% 
0.00% $1,537,997 6.77o/o 
Bristol Community College $498,662 $13,975,378 43.30% 0.00% $
20,072 0.06%> $4,231,951 13.11% 
Bunker Hill Community College $509,522 $13,732,823 35.74o/o 0.0
0%) 0.00% $3,621,660 9.42% 
Cape Cod Community College $802,489 $9,024,165 42.81%) O.OOo/o $440
,937 2.09% $2,616,460 12.41o/o 
Greenfield Community College $98,279 $5,203,456 30.82% $26,731 0.16%
 $231,668 1.37o/o $2,446,654 14.49% 
Holyoke Community College $592,686 $12,748,022 37.78% O.OOo/o 
$227,607 0.67o/o $2,487,979 7.37°/o 
Mass Bay Community College $608,521 $9,254,957 35.85% 0.0
0%) $24,082 0.09% $4,679,661 18.13o/o 
Massasoit Community College $954,568 $13,391,113 38.45% 0.00%
 $461,542 1.33o/o $3,161,483 9.08%, 
Middlesex Community College $1,051,749 $14,888,314 35.26% O.OOo/o $2
,882,181 6.83o/o •$5,691 ,211 13.48o/o 
Mt. Wachusett Community College $832,642 $8,640,959 34.73o/o 0.0
0%) $355,990 1.43% $3,565,190 14.33o/o 
North Shore Community College $88,648 $15,923,606 37.24%, 0.00%
 $189,466 0.44% $5,577,960 13.04o/o 
Northern Essex Community College $270,775 $13,492,855 34.77% 0.00
% $162,533 0.42o/o $3,911,206 10.08%, 
Quinsigamond Community College $580,697 $11,593,093 37.65% 0.00%
 $41,551 0.13% $3,712,961 12.06o/o 
Roxbury Community College $1,064,039 $7,684,248 $1
,519,661 $1,076,389 
Springfield Tech Community College $795,277 $17,125,054 34.16% 0.00%
 0.00%) 6518527 13.00% 
• • • • 
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Financial Indicator Analy 
Current Fund Restricted 
and Unrestricted 
Revenues 
STATE COLLEGES 
Bridgewater State College 
Fitchburg State College 
Framingham State College 
Mass College of Art 
Mass College of Liberal Arts 
Mass Maritime 
Salem State College 
Westfield State College 
Worcester State College 
COMMUNITY COLLEGES 
Berkshire Community College 
Bristol Community College 
Bunker Hill Community College 
Cape Cod Community College 
Greenfield Community College 
Holyoke Community College 
Mass Bay Community College 
Massasoit Community College 
Middlesex Community College 
Mt. Wachusett Community College 
North Shore Community College 
Northern Essex Community College 
Quinsigamond Community College 
Roxbury Community College 
Springfield Tech Community College 
• 
5.617o/o 
5.699o/o 
23.663°/o 
4.494°/o 
-10.938°/o 
1.574°/o 
7.338°/o 
3.029o/o 
7.353°/o 
5.484o/o 
8.353o/o 
4.194o/o 
-3.076%, 
6.858%, 
11.463o/o 
-2.644°/o 
0.584o/o 
4.771°/o 
-3.226o/o 
-2.564°/o 
-3.374°/o 
-6.847o/o 
-5.666% 
5.240% 
Compensated 
Absences 
$2,734,471 9.67%, 
$2,894,083 12.10°/o 
$3,167,358 31.19o/o 
$1,726,690 11.14%, 
$2,093,576 -2.61% 
$1,973,043 10.82°/o 
$3,821,199 12.89o/o 
$2,547,317 9.37%, 
$2,226,137 13.45°/o 
$1,260,369 11.16°/o 
$2,143,349 15.91°/o 
$1,922,569 9.98o/o 
$1,363,796 4.12% 
$972,967 13.55o/o 
$2,168,025 18.88°/o 
$1,137,508 2.31°/o 
$2,529,013 8.88°/o 
$2,793,301 12.04o/o 
$1,860,670 5.08o/o 
$2,289,668 3.36°/o 
$2,477,477 4.14% 
$1,987,497 0.41°/o 
$1,108,537 0.31°/o 
$2,852,252 11.64°/o 
• 
4. 
$7,595,395 $8,240,313 0.92 
$10,153,742 $7,581,662 1.34 
$17,236,444 $7,747,576 2.22 
$5,654,903 $4,542,270 1.24 
$1,157,730 $3,932,966 0.29 
$4,494,255 $4,158,127 1.08 
$17,467,433 $12,415,0"/7 1.41 
$7,553,880 $7,356,291 1.03 
$10,760,983 $8,076,759 1.33 
$4,484,599 $3,266,386 1.37 
$7,443,664 $5,075,024 1.47 
$9,434,219 $8,039,915 1.17 
$3,391,891 $3,995,028 0.85 
$3,857,660 $2,860,368 1.35 
$8,994,618 $6,178,480 1.46 
$5,508,316 $6,115,751 0.90 
$4,925,240 $5,409,991 0.91 
$5,765,247 $6,633,286 0.87 
$3,066,746 $3,789,182 0.81 
$5,730,308 $6,721,459 0.85 
$4,815,531 $5,928,438 0.81 
$6,416,754 $8,625,183 0.74 
$2,526,218 $3,579,043 0.71 
$11,532,099 $9,197,535 1.25 
• • 
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Financial Indicator Analy 
Current Fund Restricted 
and Unrestricted 
Revenues 
STATE COLLEGES 
Bridgewater State College 
Fitchburg State College 
Framingham State College 
Mass College of Art 
Mass College of Liberal Arts 
Mass Maritime 
Salem State College 
Westfield State College 
Worcester State College 
COMMUNITY COLLEGES 
Berkshire Community College 
Bristol Community College 
Bunker Hill Community College 
Cape Cod Community College 
Greenfield Community College 
Holyoke Community College 
Mass Bay Community College 
Massasoit Community College 
Middlesex Community College 
Mt. Wachusett Community College 
North Shore Community College 
Northern Essex Community College 
Quinsigamond Community College 
Roxbury Community College 
Springfield Tech Community College 
• 
Mandatory 
Transfers 
$115,811 
$154,062 
$573,732 
$271,039 
$33,480 
-$107,275 
$177,318 
$101,657 
$424,171 
$266,252 
$103,986 
$44,890 
$8,214 
$413,410 
$207,944 
$481,042 
$246,010 
$564,046 
$427,518 
$903,414 
$3,030,412 $70,552,671 
$11,222 $45,213,217 
$2,166,052 $44,233,226 
$506,899 $26,485,253 
-$778,410 $24,373,413 
$1,217,165 $22,568,585 
-$2,421,246 $66,426,448 
$2,750,862 $42,893,701 
$482,265 $36,988,815 
$288,193 $22,502,362 
$556,270 $28,914,077 
$264,384 $33,505,844 
$675,105 $19,635,279 
$521,933 $15,063,599 
$869,051 $30,087,612 
$251,575 $23,225,720 
$868,447 $31,362,612 
-$339,407 $38,089,854 
$1,138,862 $23,532,106 
-$2,630,864 $36,032,632 
-$293,189 $32,694,967 
$1,376,533 $28,779,163 
-$516,262 $18,017,658 
$1,874,241 $46,427,035 
• 
5. 
4.30°/o $3,7S2,700 $67,522,259 
0.02°/o $2,575,862 $45,201 ,995 
4.90°/o $9,954,544 $42,067,174 
1.91 o/o $1,167,582 $25,978,354 
-3.19°/o -$2,751,211 $25,151,823 
5.39°/o $336,128 $21,351,420 
-3.65% $5,052,356 $68,847,694 
6.41o/o $1,216,067 $40,142,839 
1.30°/o $2,684,224 $36,506,550 
1.28°/o $1,218,213 $22,214,169 
1.92o/o $2,368,640 $28,357,807 
0.79°/o $1,394,304 $33,241 ,460 
3.44°/o -$583,137 $18,960,174 
3.46°/o $&97,292 $14,541,666 
2.89o/o $3,349,342 $29,218,561 
1.08°/o -$607,435 $22,974,145 
2.77°/o $'178,074 $30,494,165 
-0.89°/o $1,833,439 $38,429,261 
4.84°/o -$722,436 $22,393,244 
-7.30°/o -$991,151 $38,663,496 
-0.90°/o -$1,112,907 $32,988,156 
4.78o/o -$1,876,375 $27,402,630 
-2.87°/o -$1,050,196 $18,533,920 
4.04°/o $2,334,564 $44,552,794 
• • 
' ~4 FY2000 Audited Financi 
6. 
Financial Indicator Analy 
Current Fund Restricted 
and Unrestricted 
Revenues 
STATE COLLEGES 
Bridgewater State College 1.38 $176,514 $67,522,259 
0.26%, 
Fitchburg State College 2.17 $283,954 $45,201,995 0.63
°/o 
Framingham State College 3.76 $148,564 $42,067,174 0
.35% 
Mass College of Art 2.01 $573,732 $25,978,354 2.21
°/o 
Mass College of Liberal Arts 0.63 $271,039 $25,151,823 1
.08°/o 
Mass Maritime 2.06 $368,048 $21,351,420 1.72°
/o 
Salem State College 2.03 $1,240,796 $68,847,694 1.80
o/o 
Westfield State College 1.57 $288,203 $40,142,839 0
.72o/o 
Worcester State College 1.84 $0 $36,506,550 O
.OOo/o 
COMMUNITY COLLEGES 
Berkshire Community College 2.24 $177,318 $22,214,169 0
.80°/o 
Bristol Community College 2.54 $88,465 $28,357,807 0
.31 o/o 
Bunker Hill Community College 1.54 $424,171 $33,241,460 1
.28°/o 
Cape Cod Community College 1.29 $266,252 $18,960,174 1
.40°/o 
Greenfield Community College 2.04 $94,622 $14,541,666 0
.65°/o 
Holyoke Community College 2.24 $44,890 $29,218,561 0
.15°/o 
Mass Bay Community College 1.11 $8,214 $22,974,145 
0.04%) 
Massasoit Community College 1.71 $413,410 $30,494,165 
1.36%) 
Middlesex Community College 1.50 $429,930 $38,429,261 
1.12o/o 
Mt. Wachusett Community College 1.59 $207,944 $22,393,244 
0.93°/o 
North Shore Community College 1.29 $481,042 $38,663,496 1
.24°/o 
Northern Essex Community College 1.40 $246,010 $32,988,156 
0.75%, 
Quinsigamond Community College 0.97 $564,046 $27,402,630 2
.06°/o 
Roxbury Community College 1.02 $40,925 $18,533,920 0
.22o/o 
Springfield Tech Community College 1.82 $903,414 $44,552,794 2.0
3°/o 
• • • • 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT VI 
May 24, 2007 
TRUSTEE ACTION ITEM 
Financial and Administrative Services: 
a. Status of 118 State Street Property 
le 
• 
" 
... 
Framingham State College 
100 State Street, P.O. Box 9101 
Framingham, MA 01701-9101 
MEMO 
TO: Jack Horrigan, VP Admin & Finance 
FROM: Michael E. Hinkley, Director of Facilities 
DATE: May 15,2001 
SUBJECT: Bement House (President's Residence) 
ATTACHMENT VI 
Facilities 
Tel (508) 626-4590 
Fax (508) 626-4093 
In response to your request, I have developed the following budgets for the 
securing and maintenance of the property. The assumption is that no one will be 
living in or using the building during the period of maintenance. 
TASK BUDGET 
Basic requirements to secure building; Initial Expense Annual Expense 
Plywood up windows on the interior 
Shut off water & freeze-protect plumbing 
Disconnect heating fuel supply & secure 
boiler 
Close chimney 
Change all exterior door locks 
Install interior water, intrusion, fire and smoke 
alarms, wired for remote monitoring at 
public safety office 
Pest control services 
Telephone 
Electricity 
TOTALS 
$2,500 
900 
1,500 
600 
500 
3,000 
$9,000 
$ 240 
600 
250 
250 
$1,340 
e-mail: FACILITIES@frc.mass.edu 
________ . ___ ,,..,,_, ..... _______
___ ............ --"·--.... -..........-~-...... ~ .. ..__..,.,.., .............................................. -.......... .--.. .., ............ ~.~·-"' .. _''""' 
l 
I) 
f) 
n 
i) 
i) 
• 
PROPERTY UNE ) 
__J 
SJTE PLAN 
0 5 tO 20 40 
i • TECHNOLOGY CENTER 
EXISTING PRESIDENT'S HOUSE BUILDING 
', 
S£RVICt ROAD 
TECHNOLOGY CENTER E11"'c S 
FRAMINGHAM STATE COLLEGE ~IIIlTH e~w 
FRAMlNGHAM, MASSACHUSETTS . n 
SEPARATE .BUlLDING OPTlON 
APRIL 25, 2001 
• 
• 
Other: 
FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT VIII 
May 24, 2001 
TRUSTEE ACTION ITEM 
a. 2001 Commencement Honorary Degree Recipients 
• 
• 
TO: 
FROM: 
Framingham <$tate College 
100 State Street, P.O. 13oi(9101, 
:Framingliam, ']y{assacliu.setts 01701-9101 
www.framingliam.edu 
MEMORANDUM 
Office of tfu Presiaent 
'fe( (508) 626-4575, :fa=t_(508) 626-4002 
e-mail: fiheinem@_{rc.mass.eau 
ATTACHMENT VIII 
Framingham State College Board of Trustees ~ / '\ 
Dr. Helen L. Heineman ~ ;(', 
President 
SUBJECT: 2001 Commencement Speaker and Honorary Degree Recipients 
DATE: May 17, 2001 
In keeping with discussions, the following recommendations for the May 27, 2001 
Commencement Speaker and Honorary Degree Recipients are being submitted to the Board 
of Trustees for approval: 
Commencement Speaker and Honorary Degree Recipient 
The Honorable Barbara Gardner, Class of 1982 
Associate Commissioner of Education for 
School Readiness 
Former House of Representatives Majority Whip 
Honorary Degree: Doctor of Laws (LL.D.) 
Mr. Kevin Hrusovsky 
President and CEO 
Zymark Corporation 
Honorary Degree: Doctor of Laws (LL.D.) 
Mr. Ernest C. Withers 
Photographer, and Author of "Pictures Tell the Story." 
Honorary Degree: Doctor of Humane Letters (L.H.D.) 
Dr. Charles Zapsalis 
Chemistry Professor Emeritus and Former Acting Academic Vice President 
Honorary Degree: Doctor of Laws (LL.D.) 
Pioneers in 'Eaucation Since 1839 --------------
• 
• 
• 
FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT Ill 
May 24, 2001 
TRUSTEE DISCUSSION ITEM 
Financial and Administrative Services: 
a. Public Higher Education Institutions Financial Indicators 
Analysis (Fiscal Year 1998- Fiscal Year 2000) 
~ . 
• ATTACHMENT Ill 
Public Higher Education Institutions 
Financial Indicators 
Analysis 
(FY1998-FY2000) 
Board of Higher Education 
Fiscal Affairs and Administrative Policy Committee April17, 2001 
• • • 
Financial Indicators Analysis - Questions and Answers 
What are financial indicators? 
FinanCial indicators are ratios that are designed to provide an indication of the financial health and stability of an institution. Some ratios 
focus on short-term financial conditions, others on long-term issues. This presentation includes trend data and comparison to 
industry norms to provide a context for the interpretation of campus performance. 
How are financial indicators used? 
Financial indicators are a useful management and planning tool. They provide benchmarks for short-term and long-term financial 
performance as well as information about the potential impact of actions under consideration. In addition, they may be used to set a 
target for future performance against which actual results can be measured. 
Financial indicators are also used by bond rating agencies to assess the financial health of institutions that seek to borrow funds. The 
indicators have a direct impact on the interest rates campuses pay for capital projects. 
What are the financial indicators, and what do they tell us? 
Four indicators have been selected, each providing a different perspective on the overall financial condition. Taken together, these 
indicators assist in evaluating various aspects of campus financial health. These indicators are most helpful when evaluated over a 
number of years, as longer term trends provide a better indicator of financial health than snapshots of any given year. 
A. Operating Margin (Operating surplus as% of total current fund revenues) 
The operating margin is a measure of an institution's ability to generate revenue in excess of expenditures and mandatory transfers. 
This is a short-term measure that can fluctuate from year to year and is best viewed over time. 
B. Unrestricted Operating Resources to Operations (Expendable fund balance as 0/o of unrestricted expenditures & mandatory transfers) 
This indicator reflects the long-term financial health of the institution and its ability to weather short-term operational fluctuations. 
C. Current Ratio (Ratio of current assets to current liabilities) 
The current ratio is the most commonly used measure of an institution's short-term solvency. It indicates the extent to which claims 
of short-term creditors are covered by assets that can be converted to cash short-term. 
D. Debt Service to Operations (Debt service as 0/o of unrestricted expenditures & mandatory transfers) 
The debt ratio measures the demand that annual commitments to creditors place on the institution's unrestricted operating funds. 
Page 1 
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Operating Margin - Community Colleges 
FY2000 
8.0o/o 
6.00/b 
4.0% 
2.0% 
-4.0o/o 
-6.0°/o 
PURPOSE: Operating surplus as a percentage of total revenues indicates whether or not revenues exceed expenditures and 
transfers. Over time, the goal for operating surpluses is that revenues should rise slightly above expenditures, thereby building a 
reserve for future years for replacement of plant and other long-term investment objectives. 
Campuses aim for positive operating margins on an annual basis, a short-term indicator of financial health that, over time, will allow 
for long-term improvements in financial condition and increased stability. Negative ratios can be due to significant transfers to 
plant funds in the current year, inaccurate revenue projections, and over commitments. 
*Note: North Shore experienced a $2. 6 million deficit in FY2000 due to a number of contributing factors including increases in contractual services, 
absorption of Essex Agricultural and Technical Institute, implementation of the Workforce Development Center, and revenue shortfalls compared to 
projections. Roxbury Community College has experienced negative operating margins for at least the past two years (FY1998 is unaudited data). 
Page2 
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Operating Margin - Community Colleges 
6.0% 
4.0% 
2.0% 
-2.0% 
-4.0o/o 
-6.0% 
ANALYSIS: Operating Margin is a measure of an institution's ability to generate revenue in excess of expenditures and mandatory 
transfers. Examining operating margin over time (yellow bars represent FY1998, blue bars represent FY1999 and red bars 
represent FY2000) reveals whether there are structural deficits apparent or one-time events that need to be explained. For 
campuses with negative operating margins in FY1998, most have responded with positive trends over the past two years (North 
Shore and Roxbury Community Colleges are noted exceptions). 
*Note: North Shore experienced a $2. 6 million deficit in FY2000 due to a number of contributing factors including increases in contractual services, 
absorption of Essex Agricultural and Technical Institute, and revenue shortfalls compared to projections. Roxbury Community College has experienced 
negative operating margins for at least the past two years (FY1998 is unaudited data). RCC negative operating margin resulted from a combination of lower 
than expected revenues and increases from contracted services. 
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Operating Margin - State Colleges 
FY2000 
Bridgewater Fitchburg Framingham Mass Clg of Mass Maritime Mass Clg of Salem Westfield Worcester 
Art U beral Arts 
PURPOSE: Operating surplus as a percentage of total revenues indicates whether or not revenues exceed expenditures and 
transfers. Over time, the goal for operating surpluses is that revenues should rise slightly above expenditures, thereby building 
a reserve for future years for replacement of plant and other long-term investment objectives. 
Campuses aim for positive operating margins on an annual basis, a short-term indicator of financial health that, over time, will 
allow for long-term improvements in financial condition and increased stability. Negative ratios can be due to significant 
transfers to plant funds in the current year, inaccurate revenue projections, and over commitments. 
*Note: Salem State College has indicated that the FYOO "deficit" is the result of a Board of Trustees vote to use accumulated fund balance to improve 
campus facilities and systems. During the summers of 1998 and 1999, SSA completed over $4M of reinvestment. These projects included wiring the 
campus for data, numerous renovations on all four campuses, and a $1.3M contribution to the People Soft Systems Project. 
Page4 
• • • 
Operating Margin - State Colleges 
FY1998-FY2000 
8.0% 
6.0% 
4.0°1{, 
2.0% 
-2.0°1{, 
-4.0% 
Bridgewater Fitchburg Framingham Mass Clg of Mass Maritime *Mass Clg of *Salem Westfield Worcester 
Art Uberal Arts 
ANALYSIS: Operating Margin is a measure of an institution's ability to generate revenue in excess of expenditures and mandatory 
transfers. Examining operating margin over time (yellow bars represent FY1998, blue bars represent FY1999 and red bars represent 
FY2000) reveals whether there are structural deficits apparent or one-time events that need to be explained. For campuses with 
negative operating margins in FY1998, most have responded with positive trends over the past two years (Massachusetts College of 
Liberal Arts and Salem State College are noted exceptions). 
*Note: Salem State College has experienced three years of expenditures and transfers exceeding annual revenue. Planned fund balance reduction over this 
three year period exceed $6.5 million. These planned reductions have had a significant impact on SSA's fund balance and Unrestricted Operating Resources to 
Operations ratio (page 10); despite this, SSA's fund balance is still significant and above segment averages. 
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Operating Margin - University 
FY1998-FY2000 
FY1998 FY1999 FY2000 
PURPOSE: Operating surplus as a percentage of total revenues indicates whether or not revenues exceed expenditures and 
transfers. Over time, the goal for operating surpluses is that revenues should rise slightly above expenditures, thereby building 
a reserve for future years for replacement of plant and other long-term investment objectives. 
Campuses aim for positive operating margins on an annual basis, a short-term indicator of financial health that, over time, will 
allow for long-term improvements in financial condition and increased stability. Negative ratios can be due to significant 
transfers to plant funds in the current year, inaccurate revenue projections, and over commitments. 
ANALYSIS: Operating Margin is a measure of an institution's ability to generate revenue in excess of expenditures and 
mandatory transfers. Examining operating margin over time reveals a very constant, positive ratio for the University of 
Massachusetts as a whole. 
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Unrestricted Operating Resources to Operations 
-Community Colleges-
• 
FY2000 
0.0%+--+--~--~----~~~~----~----~~~----~----~~~~~~~~~~~~~~~~~ 
-5.0°/o 
-1 0.0% 
Unrestricted Operating Resources to Operations 
o Unrestricted Operating Resources to Operations w/o Comp. Absences & Accrued Faculty Salaries Liabilities 
PURPOSE: Expendable fund balance as a percentage of total current fund expenditures and mandatory transfers reflects the 
availability of existing resources to meet sudden declines in major revenue sources such as state support. The sum of all 
expendable fund balances is compared with the annual operating expenditures and mandatory transfers. Accounting for 
compensated absences liabilities (payment of sick leave and vacation/early retirements) and accrued faculty salaries and wages 
liabilities have had a significant negative impact on these ratios. Institutions with unrestricted monies below 5% of operating 
expenditures may face operating constraints if state support should decline. 
Campuses aim for a positive ratio and growth over time. Positive operating margins, as well as increases in plant fund and quasi-
endowment balances, have a positive impact on unrestricted operating resources to operations. 
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- Community Colleges -
FY1998-FY2000 
15.0% 
10.0% 
5.0% 
-5.0% 
-10.0% 
1998 I 1999 FY2000 Unrestricted Operating Resources to Operations Reflecting Total Liabilities 
ANALYSIS: Expendable fund balance as a percentage of total current fund expenditures and mandatory transfers reflects the 
long-term financial health of the institution and its ability to weather short-term operational fluctuations. Of note in this analysis is 
the number of community colleges with negative ratios. One contributing factor to this has been the GAAP-required accounting of 
compensated absences. Campuses have not made progress in increasing this measure of financial health due to the age of the 
state's community colleges (1960's creation) and the fact that the community colleges have not had significant annual payouts for 
sick leave and vacation related to retirements. This liability represents an increasing annual cost that campuses will be facing in 
the upcoming years. 
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Unrestricted Operating Resources to Operations 
- State Colleges -
• 
FY2000 
25.0°/o 
20.0% 
15.0% 
1 0.0°/o 
5.0% 
o.o%1-~~~~--~~~--~~~:_~~~~~~~~--~!!~~~~~:__l~~~~~~~ 
-5.0% 
-10.0% 
Bridgewater Fitchburg Framingham Mass Clg of Mass Maritime *Mass Clg of Salem Westfield Worcester 
Art U beral Arts 
~• Unrestricted Operating Resources to Operations 
o Unrestricted Operating Resources to Operations w/o Camp. Absences & Accrued Faculty Salaries Liabilities 
PURPOSE: Expendable fund balance as a percentage of total current fund expenditures and mandatory transfers reflects the 
availability of existing resources to meet sudden declines in major revenue sources such as state support. The sum of all 
expendable fund balances is compared with the annual operating expenditures and mandatory transfers. Accounting for 
compensated absences liabilities (payment of sick leave and vacation/early retirements) and accrued faculty salaries and wages 
liabilities have had a significant negative impact on these ratios. Institutions with unrestricted monies below 5% of operating 
expenditures may face operating constraints if state support should decline. 
Campuses aim for a positive ratio and growth over time. Positive operating margins, as well as increases in plant fund and quasi-
endowment balances, have a positive impact on unrestricted operating resources to operations. 
*Note: Massachusetts College of Liberal Arts has indicated that during the pasts few years the board of trustees authorized the completion of 
MCLA 's Phase-Three Campus Beautification Plan, which required the use of unrestricted operating funds. 
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• • Unrestricted Operating Resources to Operations 
- State Colleges -
Bridgewater Fitchburg Framingham Mass Clg of Mass Maritime Mass Clg of Salem Westfield Worcester 
Art Liberal Arts 
FY2000 Unrestricted Operating Resources to Operations Reflecting Total Liabilities I 
• 
ANALYSIS: Expendable fund balance as a percentage of total current fund expenditures and mandatory transfers reflects the long-
term financial health of the institution and its ability to weather short-term operational fluctuations. While Salem State College has 
experienced a significant decline in this measure (due to negative annual operating margins- page 5) a very healthy fund balance in 
FY98 has permitted the use of accumulated fund balances without completely depleting their financial cushion. MCLA, however, 
experienced a decrease in this measure in FYOO that compounded their negative fund balance situation going into the fiscal year. 
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PURPOSE: Expendable fund balance as a percentage of total current fund expenditures and mandatory transfers reflects the 
availability of existing resources to meet sudden declines in major revenue sources such as state support. The sum of all 
expendable fund balances is compared with the annual operating expenditures and mandatory transfers. Accounting for 
compensated absences liabilities (payment of sick leave and vacation/ early retirements) have had a significant negative impact on 
these ratios. Institutions with unrestricted monies below 5°/o of operating expenditures may face operating constraints if state 
support should decline. 
Campuses aim for a positive ratio and growth over time. Positive operating margins, as well as increases in plant fund and quasi-
endowment balances, have a positive impact on unrestricted operating resources to operations. 
ANALYSIS: The University of Massachusetts continues to maintain a solid financial cushion that will aid in buffering the University 
from the possibility unplanned expenses or revenue decreases. 
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Current Ratio - Community Colleges 
FY2000 
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Current Ratio D Current Ratio w/o Camp. Absences & Accrued Faculty Salaries Liabilities 
PURPOSE: The current ratio is a solvency indicator which measures the financial soundness of an institution and how 
well the entity can satisfy its obligation. This ratio reflects the margin of safety present to cover any possible reduction of 
current assets. Generally speaking, this ratio measures the degree to which the institution can meet its short-term cash 
requirements. 
A 1:1 ratio is considered a minimum acceptable indicator of an institution's ability to pay creditors when due. 
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Current Ratio - Community Colleges 
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ANALYSIS: The current ratio is the most commonly used measure of an institution's short-term solvency. A number of 
community colleges remain slightly below the 1:1 ratio that is generally considered an acceptable indication of an 
institution's ability to pay creditors when due. Cape Cod and Quinsigamond Community Colleges have significantly 
improved their positions from what were low levels of short-term solvency. 
• 
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Current Ratio - State Colleges 
FY2000 
4.0 
3.5 
3.0 
2.5 
2.0 
1.5 
1.0 
0.5 
~' 
!;I'. 
~ ~: 
'~ .: 
·" ,··I 
0.0 ~!!!$~~~ 
Bridgewater Fitchburg Framingham Mass Clg of Mass 
Art Maritime 
Mass Clg of 
Liberal Arts 
Salem Westfield Worcester 
Current Ratio D Current Ratio w/o Camp. Absences & Accrued Faculty Salaries Liabilities 
PURPOSE: The current ratio is a solvency indicator which measures the financial soundness of an institution and how 
well the entity can satisfy its obligation. This ratio reflects the margin of safety present to cover any possible reduction of 
current assets. Generally speaking, this ratio measures the degree to which the institution can meet its short-term cash 
requirements. 
A 1:1 ratio is considered a minimum acceptable indicator of an institution's ability to pay creditors when due. 
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Current Ratio - State Colleges 
FY1998-FY2000 
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ANALYSIS: The current ratio is the most commonly used measure of an institution's short-term solvency. 
Massachusetts College of Liberal Arts remains below the 1:1 ratio that is generally considered an acceptable indication 
of an institution's ability to pay creditors when due. 
• 
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Current Ratio - University 
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PURPOSE: The current ratio is a solvency indicator which measures the financial soundness of an institution and how 
well the entity can satisfy its obligation. This ratio reflects the m.argin of safety present to cover any possible reduction of 
current assets. Generally speaking, this ratio measures the degree to which the institution can meet its short-term cash 
requirements. 
A 1:1 ratio is considered a minimum acceptable indicator of an institution's ability to pay creditors when due. 
ANALYSIS: The University of Massachusetts continues to maintain a current ratio of nearly 2:1 reflecting the University's 
ability to meets its obligations when due. 
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Debt Service to Operations - Community Colleges 
FY2000 
PURPOSE: The debt service to operations ratio measures the demand that annual commitments to creditors (debt service and 
capital leases) places on the institution's unrestricted operating funds. Generally speaking, the debt service ratio reflects 
whether or not the institution has taken on more debt and lease commitments than it can maintain. 
Rating agencies generally consider that a debt service ratio of greater than 1 0°/o represents an institution that is highly 
leveraged. Many institutions set 3°/o-5% as debt ceilings. Targets should be viewed more as a cap on planned expenditures 
since this ratio is a reflection of the demand that long-term commitments make on operational funds. 
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Debt Service to Operations- Community Colleges 
FY1998-FY2000 
ANALYSIS: The debt service to operations ratio for each of the community colleges highlights a relatively low level of demand 
that annual commitments to creditors place on operating funds. A constant or decreasing percentage indicates that debt service 
is being sufficiently covered without impinging on the operating budget. 
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Debt Service to Operations- State Colleges 
FY2000 
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PURPOSE: The debt service to operations ratio measures the demand that annual commitments to creditors (debt service and 
capital leases) places on the institution's unrestricted operating funds. Generally speaking, the debt service ratio reflects 
whether or not the institution has taken on more debt and lease commitments than it can maintain. 
Rating agencies generally consider that a debt service ratio of greater than 1 0% represents an institution that is highly 
leveraged. Many institutions set 3°/o-SOfc, as debt ceilings. Targets should be viewed more as a cap on planned expenditures 
since this ratio is a reflection of the demand that long-term commitments make on operational funds. 
• 
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Debt Service to Operations - State Colleges 
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ANALYSIS: The debt service to operations ratio for each of the state colleges highlights a relatively low level of demand that 
annual commitments to creditors place on operating funds. A constant or decreasing percentage indicates that debt service is 
being sufficiently covered without impinging on the operating budget. 
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Debt Service to Operations - University 
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PURPOSE: The debt service to operations ratio measures the demand that annual commitments to creditors (debt service and 
capital leases) places on the institution's unrestricted operating funds. Generally speaking, the debt service ratio reflects 
whether or not the institution has taken on more debt and lease commitments than it can maintain. 
Rating agencies generally consider that a debt service ratio of greater than 1 Q%, represents an institution that is highly 
leveraged. Targets should be viewed more as a cap on planned expenditures since this ratio is a reflection of the demand that 
long-term commitments make on operational funds. 
ANALYSIS: The debt service to operations ratio for the University of Massachusetts highlights a relatively low level of demand 
that annual commitments to creditors place on operating funds. A constant or decreasing percentage indicates that debt service 
is being sufficiently covered without impinging on the operating budget. 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT II 
May 24, 2007 
TRUSTEE DISCUSSION ITEM 
President's Report: 
a. Preliminary Performance Measurement Report 
• 
• 
• 
FRAMINGHAM STATE COLLEGE 
100 State Street, P.O. Box 9101 
Framingham, Massachusetts 01701-9101 
TO: Dr. Judith I. Gill 
Chancellor 
FROM: Dr. Helen Heineman 
President 
DATE: May 7, 2001 
Dr. Helen Heineman 
President 
Tel (508) 626-4575 Fax (508) 626-4002 
e-mail: hheinem@frc.mass.edu 
SUBJECT: Preliminary Performance Measurement Report 
We have now received the Board's Preliminary Evaluation of Framingham State 
College's Performance Measurement Report. We are very pleased at the 
College that your preliminary evaluation indicates that Framingham State 
College meets the Board of Higher Education's expectations. We will continue 
to work in every way to continue improving our performance in terms of the 
accountability measures of the Board of Higher Education. 
Marked in red on the Preliminary Performance Measurement Report under 
Priority 2: Advanced Technology, is "Develop and implement Electronic Student 
Service and Support System." I would like to provide briefly an account of our 
past history, present program, and anticipated completion of this step in 
achieving our Advanced Technology goal. The Electronic Student Services and 
Support System (ESSSS) was an ambitious project that was broad in scope. 
The funding provided by the CPIP Grant made it possible to jump-start this 
program and we continue to pursue the objectives to this date. Under the grant 
we were successful in extending Internet and e-mail access to all students in the 
residence halls. We also distributed 30 computers throughout the residence 
halls in the small computer labs and purchased communication hubs that 
allowed students who did not own their own computers to also have access to 
the campus network and the Internet. An in-house program was developed to 
allow students to register for classes over the World Wide Web and that has 
been successfully implemented over the past two years, although it is only used 
on a small scale. As a continuation of the ESSSS project this fall we will be 
implementing a software package called Degree Works, from Software Research 
Northwest (SRN), that will allow students to audit their grades and their courses 
toward program completion from anywhere they can access the web. The many 
features of the Degree Works package will considerably enhance the advising 
------------University Learning in a College Environment------------
I 
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• 
and registration process and, in effect, will allow students at any time to monitor 
their progress toward their degree. In the spring of 2002 we will be 
implementing a web registration software package from SRN to supplant the one 
developed in-house. We expect the ease of use of this package to considerably 
expand web registration by undergraduate students. Thus, we regard the 
ESSSS as having been a success and we continue to pursue the objectives of 
the program. 
I look forward to receiving the final evaluation report from you. Our Board of 
Trustees meets for the last time this academic year on May 24, 2001. I look 
forward to sharing with them our report and your evaluations. 
HH:ml 
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Board of Higher Educat~on 
COMMONWEALTH OF MASSACHUSETTS 
STEPHEN P. Tocco, Chairman 
juDITH I. GILL, Chancelwr 
MEMORANDUM 
TO: Dr. Helen Heineman, President 
Framingham State College 
FROM: Judith \i~ancellor 
DATE: April20, 2001 
SUBJECT: Preliminary Performance Measurement Report 
ATTACHMENT II 
ONE AsHBURTON PLAcE, RooM 1401 
BosToN, MASSACHUSETTS 02108-1696 
TELEPHONE: 617.994.6950 
FACSIMILE: 617.727.0955 
in response to a 1997 mandate by the Legislature and in collaboration with the state and 
community colleges, the Board of Higher Education developed a Performance 
Measurement System to evaluate the performance of the state and community colleges. 
am pleased to share with you the preliminary Performance Measurement Report for 
Framingham State College as well as notification of approval of the College's 
Implementation Plan for AY2000-01. The reQort reflects an assessment of the College's 
att.~Jn.m~D1.2fJt\{~"-~~~Q~~nt~J?H!!Y.,.m~§I§.L.Jres.~ariaJts:=§iic~·§§~jfi~.~.9_6I~Yi~9::!!!Ii~I9!i..~e!I§f!!.~~~········ 
for the Academic Year 1999-2000. ~ 
~. ~-.. ·-• .•• ,.. '· ._. • " "-. ' •.• ,...,.,..M_ .. .-_,,.'{0 ,...,, '• .. ..,~.,-.,..-.-~.· ~~ •. .,,,,_,.,.,.._~, .. ,,..,,,~w· ~··)·.·-~,.·-~ 
The Implementation Plan final report for AY00-01 will be due on August 1, 2001. The 
c_mlege'~ ne~.l.~plerr!.~.~!~!i?!:!~.~~~~--!~~AY:2.~.~~~.-~~~~~~. ~~ .. ~~~~i!!~9J~i.9J!~Ql?~Il ... 200.t 
My highest priority for the first evaluation cycle has been to establish a solid foundation for 
the Performance Measurement System and to develop institutional assessments that are 
both complete and constructive. The extended period of time that has been used to 
complete the first evaluations will promote enhanced effectiveness and future efficiency of 
the Performance Measurement reporting and evaluating process. 
I have enclosed a document with this memorandum that contains three items: 
1. The College'!J~"reliminary Performance Measurement Report for 1999-2000. The 
report combines the Board's evaiuatiOrl.of the.Tnstifutlorl''s pelfOiTi1ai1cein meeting the 
five accountability objective-related performance measures agreed upon for 1999-2000 
with the results of the past year's Implementation Plan . 
• 
• 
2. A!!J~~~!!.!~!~-~~.~~-IJtof the College's 1999-2000 Implementation Plan Report and 
its proposed 2000-200 1 __ pJ~!1!-
--------· 
3. A_ set of general comments on technical and substantive challenges and concerns for 
all institutions in the development and reporting of mission implementation plans. 
Review Process 
As part of the 1997 statute, the Legislature specified nine criteria, or accountability 
objectives, for which performance would be measured for the state and community 
colleges. Three accountability objectives were used in the evaluation this year. Indicators 
for each objective were recommended to the Chancellor by a segmental task force working 
with Board staff. Additional objectives and indicators will be phased in during subsequent 
years. The objectives for this year's evaluation were: 
1. Make public higher education more affordable 
2. lro_p_rQy~ student acce~s a_n_ctachievement 
3. Ensure cost-:effectfVe use of resourcesan-d manag_~-~IDJ;lU..aes__effic.ientl~L __ 
---·-~~...,,_,,A~ ... -·~-~·-·•--,_, __ ,...,_,.,.,-p••o>r<>-~.••..,..•~.---••·.,..---r·-••·-··-•·-~<>•·••~v~-··~-·•-·~-~ • ._..,._,_...,..~~---~·"'",..,.---"'~ 
Data were gathered from a variety of sources (e.g., the Higher Education Information 
Resource System (HEIRS), Integrated Postsecondary Education Data System (IPEDS), 
etc.) and verified by each institution. A majority of institutions achieved all accountability 
objective-related performance measures . 
For the review of the A Y 1999-2000 Implementation Plan final report, the demonstration 
of progress in achieving mission priorities was the major factor in the Board staffs 
evaluation. Staff carefully compared each implementation step indicated in the College's 
approved Implementation Plan to the results demonstrated in the final report. Indicators, 
targets, and timelines identified by the institution were used in making this comparison. In 
considering the overall progress demonstrated, the importance of the steps 
completed/targets achieved was weighed against the importance of the steps not 
completed/targets not achieved. Staff comments regarding the College's Implementation 
Plan results can be found within the section entitled A Y 1999-2000 Implementation Plan 
Evaluation. For the first year of the implementation plan review, institutions were not 
penalized for technical problems in their plans. It was noted, however, where the lack of 
performance information (i.e., indicators, baseline data, and targets/timelines) hindered the 
College's ability to demonstrate progress in its results. 
Preliminary Evaluation of Framingham State College 
T~ Board's prelimin~ ev~!~at!9!1J~glca.l~t!Jb£t1.Eramingtu~rn State ~Q!Ie~~ BJ:!.§ .. __ 
e~~~~ns. For more detailed comments, please refer to the attached assessments. 
Next Steps 
• 
Institution's Response Please provide a b!ief res~onse tq \hEt,~QOfr~timin~ry 
l;~@,~_!!~rLB~.Q.Q!!.Qy_Max__4,AQ_1. , ..Specifically, this response should address the-
implementation step results that are marked in Red in the Performance Measurement 
Report. The results for these steps, as providedirlihe College's Implementation Plan final 
• 
• 
• 
report, were either incomplete or unclear:.. Clarification of these results should be concise, 
as the BHE staff does not expect this to be a major endeavor for you or your staff. Other 
errors in fact or interpretation should also be corrected. 
Final Evaluation Report After your response is received, I will consider its content and 
make any necessary revisions to the Evaluation Report as quickly as possible. The Final 
Evaluation Report will be sent to you, your Board of Trustees, and the members of the 
Board of Higher Education within two weeks of receiving your comments. 
Evaluation Meeting A meeting to discuss the 1999-2000 Evaluations and the 2001-2002 
Implementation Plans will take place after dissemination of the Final Evaluation Report. I 
hope to include your Board's chair and a member of the Board of Higher Education in this 
discussion. Elizabeth Avery will be in contact with you to make the necessary 
arrangements. 
I look forward to receiving your response to this report and to meeting with you to discuss 
the Performance Measurement Report and process as well as the College's plans for the 
coming year. 
Enclosures 
• • 
PERFORMANCE MEASUREMENT REPORT: 1999-2000 
FRAMINGHAM STATE COLLEGE 
OVERALL EVALUATION: MEETS EXPECTATIONS 
99-00 ACCOUNTABILITY OBJECTIVES: ATTAINED FIVE OUT OF FIVE PERFORMANCE MEASURES 
Framingham State College achieved the Board of Higher Education targets for all five of the accountability objective-
related performance measures established for the first year of the Performance Measurement System. Additional 
objectives and measures will be phased in during subsequent years as outlined in the Performance Measurement 
• 
System Manual. In attaining the Capital ~aptation~ !~~9~~~ _the _gollege spent the highest percentage of its operating -Jf-
buc;tg_et Q..F!_C~pital Adaptation and Renewal as compared to all state coUe.ges. ---··· · ___ .. ____ ·-·- ·· -·· ···-· ---·---· ··---
II 
,.. ... -----.. -- -· ......,...,_.. .... _.,... ·-·· ___.. ... ...--------~·~"' ---·· ·--
99-00 IMPLEMENTATION PLAN EVALUATION: MEETS EXPECTATIONS 
The 1999-2000 Implementation Plan final report for Framingham State College met the expectations of the Board of 
Higher Education and demonstrated progress in the three areas identified as mission priorities. The implementation 
steps that Framingham pursued and targets it established were clearly focused on fulfilling the institution's mission in the 
areas of teacher preparation, advanced technologies, and nutrition, dietetics, and food technology. Framingham's efforts 
in expanding wireless laptop computing, establishing "smart classrooms," and enhancing teacher effectiveness through 
the use of instructional technologies are excellent examples of the· progress the institution has made in integrating 
computer-assisted technology into the curriculum, teaching, and faculty development. In the spring, the College also 
began offering its entire master's degree in Education with a concentration in curriculum and instructional technology on-
line. Over the past year, Framingham raised admission requirements for its teacher preparation programs and introduced 
several support programs to help prospective teachers prepare for the Massachusetts Educators Certification Test; in 
contrast to statewide performance which saw cumulative pass rates decline, the pass rate for Framingham students 
remained at 69% and was 83% when calculated using the new Title II reporting requirements. The College should clarify 
in its indicators, however, that the 80% pass rate requirement is a Massachusetts Department of Education, not a 
USDOE Title II, requirement. The only step in this report that did not appear to be completed was the implementation of 
an Electronic Student Service and Support System. Having piloted Web based registration in spring 2000, the College is 
investigating an alternate product to test during the current year. 
For future Implementation Plans, improvements in aligning the measurements established as the indicators with the 
baseline data, targets, and results will allow Framingham to more clearly demonstrate institutional progress and 
effectiveness. 
Massachusetts Board of Higher Education 1 
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PERFORMANCE MEASUREMENT REPORT: 1999-2000 
Accountability Objectives 
T M k P bl" H" h Ed 0 a e u IC 19 er ucat1on M Aff d bl ore or a e 
Tuition and Fees: Fall1999 
Fees Tuition and Fees Target 33% COE 
$1,800 $2,890 $2,662 
*Met BHE recommended fee reduction for Fall1999 
To Recruit Qualified Students 
High School Weighted Average Fall GPA: 1~99 
Average Weighted HS GPA Number of Students included in Average 
2.86 594 
Percentage of Special Admittance Students: Fall1999 
Total# New Total # Below Fall 1999 Percent Below Fall1999 
Students- Fall 99 Requirements Special Admits Requirements Special Admits Target 
of 10o/o 
1018 103 10% 
Met Target 
Yes* 
Met target of 
Individual = 2.70 
Yes 
Met Target 
Yes 
T E 0 nsure C Eft f U ost- ec 1ve se o fR esources an dt M 0 an age c ampuses as Eff . tl 1c1en 1y as p "bl OSSI e 
Capital Adaptation and Renewal: FY 2000 
Total State and Local Total State Percent of Operating Met Target 
Fun~ Capital Adaptation Appropriations and Budget Spent on Capital 
and Renewal Spending Student Retained Adaptation and Renewal -
Revenues Target= 4.5% 
$2,938,966 $30,416,012 9.66°/o Yes 
Institutional Support Costs: FY 1999 
Unrestricted Institutional Support per Fall Target- No More than Peer Average+ 10% Met Target 
Head count 
$660 $1,683 Yes 
Massachusetts Board of Higher Education 2 
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PERFORMANCE MEASUREMENT REPORT: 1999-2000 
IMPLEMENTATION STEP RESULTS 
Framinaham State Colleae's results in executina its Implementation Plan are presented below: 
~ Green indicates that the step has been accomplished (as compared to baseline data and targets) 
,. Red indicates that the step was not clearly accomplished 
-;, Blue indicates that the step will be followed up for A Y 00-01 
Priority 1: Teacher Education and Preparation 
• Enhanced the quality of the College's teacher preparation programs through financial support for initiatives to improve and 
strengthen curriculum 
• Developed and implemented a strategy to track progress on the Massachusetts Educator Certification Test 
• Ensured that the teacher preparation curriculum adequately prepares students to pass the MECT 
• Maintained teacher certification program approval from ·Massachusetts DOE 
• Integrated the programs of Christa McAuliffe Center and Challenger Center for Space Science Education into the teacher 
preparation activities of the college 
• Enhanced master's degree offerings for teachers who seek standard certification 
Priority 2: Advanced Technology 
• Expanded and enhanced wireless laptop computing 
• Established a "smart classroom" with distance learning capabilities 
• Enhanced teaching effectiveness through the use of instructional technology 
• Implemented an Electronic Document Imaging System 
• 
• Develop. and implement Electronic Student Service and Support System (unclear if initiative was successful or will be continued) 
Priority 3: Nutrition, Dietetics, and Food Technology 
• Expanded grants programs and integrate more fully the activities of the Stalker Institute in program area 
• Expanded cooperative interactions with the food technology industry 
Massachusetts Board of Higher Education 3 
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IMPLEMENTATION PLAN EVALUATION 
FRAMINGHAM STATE COLLEGE 
IMPLEMENTATION PLAN REPORT (99-00) MEETS EXPECTATIONS 
Summary Comments: 1999-2000 Implementation Plan report 
The 1999-2000 Implementation Plan final report for Framingham State College met the expectations of the Board of Higher 
Education and demonstrated progress in the three areas identified as mission priorities. 
• 
The implementation steps that Framingham pursued and targets it established were clearly focused on fulfilling the institution's 
mission in the areas of teacher preparation, advanced technologies, and nutrition, dietetics, and food technology. Framingham's 
efforts in expanding wireless laptop computing, establishing "smart classrooms," and enhancing teacher effectiveness through the 
use of instructional technologies are excellent examples of the progress the institution has made in integrating computer-assisted 
technology into the curriculum, teaching, and faculty development. In the spring, the College also began offering its entire master's 
degree in Education with a concentration in curriculum and instructional technology on-line. Over the past year, Framingham raised 
admission requirements for its teacher preparation programs and introduced several support programs to help prospective teachers 
prepare for the Massachusetts Educators Certification Test; in contrast to statewide performance which saw cumulative pass rates 
decline, the pass rate for Framingham students remained at 69% and was 83% when calculated using the new Title II reporting 
requirements. The College should clarify in its indicators, however, that the 80% pass rate requirement is a Massachusetts 
Department of Education, not a USDOE Title II, requirement. The only step in this report that did not appear to be completed was 
the implementation of an Electronic Student Service and Support System. Having piloted Web based registration in spring 2000, 
the College is investigating an alternate product to test during the current year. 
For future Implementation Plans, improvements in aligning the measurements established as the indicators with the baseline data, 
targets, and results will allow Framingham to more clearly demonstrate institutional progress and effectiveness. 
Massachusetts Board of Higher Education 1 
04/18/01 
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IMPLEMENTATION PLAN EVALUATION 
A Y '99-00 Implementation Plan Assessment* 
*For the 99-00 assessment, not all areas have been scored due to evolving BHE expectations for the plans. 
I. Timeliness 
Complete report on Implementation + 
Comments 
Plan was submitted during the 
timeframe developed by the BHE. Received Aug. 16, 2000 
exceeds meets needs 
expectations expectations improvement 
II. Mission Link 
Links between mission statement, ~ Comments priorities, and goals outlined in Implementation Plan are clearly The link between the priorities and mission 
evident. exceeds meets needs statement was evident, as they were the 
expectations expectations improvement same as the mission priorities. 
Ill. Results 
Results representing outcomes and ~ Comments outputs of implementation steps are 
consistently provided and indicate Framingham reported on results that 
progress towards achieving mission demonstrated progress in mission priority 
priorities exceeds meets needs fulfillment. All steps with the exception of 
expectations expectations improvement one were clearly accomplished. 
Massachusetts Board of Higher Education 2 
04/18/01 
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IMPLEMENTATION PLAN EVALUATION 
IV T arge c 1eve 
Indicates which targets have been met ~ Comments in previous year and why The narrative section provided information 
and explanation of targets achieved. The 
exceeds meets needs most impressive progress was 
expectations expectations improvement demonstrated in the area of integrating 
computer-assisted technology into the 
curriculum, teaching, and faculty 
development. 
v T arge ts N tA h. d 0. C 18V8 
Indicates which targets have not been ~ Comments met in previous year and why It was unclear if Step 4 under the Advanced 
Technology priority met its targets. No 
exceeds meets needs explanation was provided. All other 
expectations expectations improvement implementation steps appeared to be 
successful. 
FINAL ASSESSMENT _ ___.M.;.;.;e-...e .... ts___..Ex....,.p!;;,i;e;;..;;;;c .... ta-.-t ...... io ..... n-.s _ 
Massachusetts Board of Higher Education 3 
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IMPLEMENTATION PLAN EVALUATION 
IMPLEMENTATION PLAN (00-01) RECOMMENDED FOR APPROVAL (Score: 3.5) 
PROGRAMS INCLUDED IN APPROVAL NONE 
Summary Comments: 2000-2001 Implementation Plan 
The 2000-2001 Implementation Plan for Framingham State College builds upon the successes demonstrated in the 
1999-2000 report. The priorities are clearly linked to the institution's mission. The implementation steps included 
are focused on fulfilling these priorities. There are areas for technical improvement for future plans that will allow 
Framingham more effectively to demonstrate its progress in priority fulfillment. The selection of outcome-related 
indicators and subsequent alignment of these measurements with baseline data, targets, and results will enhance 
•• 
the effectiveness of future implementation plans as tools for performance measurement. In addition, the Bo~d X: 
looks forward to discussing the Gollege's int~r~st in expanc_:J.LrJ.g its mission prioritie~ to include Business, the largest 
pro~~~m at the College with over_-~-~9 rD~jQrs." " ---·- -- ... · - - · .. - ·· · 
Recommendation: Approval. A new Master of Science Education was not intended for expedited review 
consideration and is therefore not approved as such. 
Massachusetts Board of Higher Education 
04/18/01 
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IMPLEMENTATION PLAN EVALUATION 
A Y 2000-2001 Implementation Plan Assessment* 
*The areas assessed below represent BHE expectations for the A Y 00-01 Implementation Plans. 
I. Mission Link 
Link between mission statement and ~ Comments priorities and goals outlined in 
Implementation Plan is clearly evident In addition to the priorities currently 
1 .5 0 included in Framingham's mission 
• 
statement, the College would like to include 
exceeds meets needs Business. 
expectations expectations improvement 
II. Format 
Plan is presented in prescribed l Comments template Uses prescribed template 
1 .5 0 
exceeds meets needs 
expectations expectations improvement 
Ill mp1emen tati te on s t~s 
Implementation steps consistently ~ Comments reflect actions taken to accomplish mission priorities or goals The implementation steps are consi~tently 
1 .5 0 focused on priority fulfillment. 
exceeds meets needs 
expectations expectations improvement 
Massachusetts Board of Higher Education 
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IMPLEMENTATION PLAN EVALUATION 
IV. Indicators 
Plan establishes meaningful indicators ~ Comments to measure progress both quantitatively and qualitatively Indicators are focused on measuring 
1 .5 0 progress although at times they are specific 
targets that could be included under 
exceeds meets needs targets/timelines. 
expectations expectations improvement 
V M lti I I d. t u IPI 8 n ICa ors 
More than one indicator is established l Comments for an implementation step whenever possible Usually provides only one indicator for a 
1 .5 0 given step. While not always possible, the 
use of multiple indicators when available 
exceeds meets needs can give a better sense of progress or 
expectations expectations improvement effectiveness than the use of only one 
measurement. 
VI. Baseline Data 
Baseline data, matching the ~ Comments established indicators, are consistently Framingham provides baseline data on a provided to indicate institutional consistent basis. For future plans, it will be 
starting points 1 .5 0 more effective to align indicators, baseline data and targets using the same 
exceeds meets needs measurements (e.g., if participation rates 
expectations expectations improvement reflect the integration of the McAuliffe 
Center with teacher preparation programs, 
then these rates should be identified for 
baseline data, targets, and in the results.) 
Massachusetts Board of Higher Education 6 
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IMPLEMENTATION PLAN EVALUATION 
V T II. argets 
Targets, also matching the indicators ~ Com
ments 
and baseline data, consistently show 
movement toward achieving a mission The targets identified are not as specific as 
priority. These targets are realistic yet 1 .5 0 expected. Aligning the performance data 
challenging and are explained if (i.e., indicators, baseline data, and targets) 
necessary. exceeds meets needs will necessitate establishment of specific 
expectations expectations improvement targets in future plans. 
VIII. Timelines 
Timelines projecting anticipated Comments 
completion dates are consistently ~ provided for individual implementation Timelines for individual steps are not steps. Timelines do not appear provided with the exception of a few 
arbitrary and are explained if 1 .5 0 instances. In future plans, more specific 
necessary. targets will necessitate defined timelines for 
exceeds meets needs each implementation step (i.e., specify if 
expectations expectations improvement step is to be completed or targets attained 
during the present year or afterwards.) 
IX N P ew rograms 
New program(s) included in Comments 
Implementation Plan are clearly linked 
to mission priorities and evidence is 1 .5 0 Investigation of a Master's in Science 
provided to demonstrate sufficient exceeds meets needs Education is mentioned but the College
 was 
need and demand for expedited expectations expectations improvement 
not ready to submit background material. 
review. + 
The program is therefore not approved at 
this time for expedited review . 
. 5 
N/A 
Not~icable 
A Y 00-01 Assessment 3.5 
(7 -9) = Exceeds Expectations (3-6) = Meets Expectations (<3} = Needs Improvement 
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General Comments:- Mission Implementation Plans and Reports {1999-2001) 
The effectiveness of the Board of Higher Education's Performance Measurement 
System depends upon the quality of campus Mission Implementation Plans. These 
documents need to be sufficiently developed to reliably inform our important decision on 
institutional performance. 
The A Y 2000-2001 Implementation Plans already display impressive progress in 
development as compared to their predecessors. Plans submitted for the current 
academic year are better prepared to demonstrate institutional progress in achieving 
priority objectives. There are several areas, however, that require the attention of all 
institutions as this system continues to mature. 
Based on the assessment of the 1999-2000 final report and 2000-2001 Implementation 
Plans, the BHE staff offers the following recommendations for your development of 
future implementation plans. 
1 . Clear links should exist between activities, indicators, baseline data, 
timelines, targets, and results to accurately demonstrate institutional 
performance. 
2. Colleges need to find an appropriate balance in reporting on output and 
outcome-related performaRBe information. The end result should be a report 
that is convincing in its demonstration of mission-related progress. 
3. Plans need to include only significant mission-related activities. 
4. Concise narratives submitted with Implementation Plan Reports provide an 
extremely valuable context for interpreting results and are strongly 
encouraged. Narratives placed within the results column of the plan, 
however, are often distracting and obscure actual campus achievements. 
5. Only programs intended for expedited review need to be included in 
implementation plans. Required documentation concerning the need and 
demand for the program and centrality to mission should be included with the 
plan or available within a reasonable timeframe of the plan's submission. 
6. Prior to preparing future implementation plans, the College should discuss 
with BHE staff any new or revised priorities that may be included. Final 
priorities and plans should be formally agreed to by the Chancellor and 
President, and a plan signed by the President should be on file in the BHE 
office . 
Performance Measurement System 1 
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A major difference between the AY 00-01 Implementation Plans and the A Y 99-00 
documents was the shift to providing outcome-related performance information. Almost 
all institutions were challenged with the BHE preference that implementation plans 
include: 
• Outcome-related indicators for implementation steps whenever appropriate 
• Baseline data matching these indicators in measurement to show institutional 
starting points. 
• Specific targets, again matching the indicators chosen, to demonstrate 
institutional expectations. 
The above preferences will allow for meaningful comparison among the baseline data, 
targets, and results that will more accurately demonstrate institutional performance. 
Generally, institutions directed their performance information toward output-related 
indicators of performance (e.g., completion of plans, convening of task forces, 
commencement of new initiatives, etc.). Institutions were less likely to report on 
outcome-related indicators that could demonstrate the degree to which an 
implementation step had affected the institution (e.g., enrollment, professional exam 
pass rates, number of courses offered, number of faculty involved, etc.) . 
While it is clearly more effective to show the degree to which a step was successful 
through the use of an outcome-related indicator, this is not always possible or 
appropriate. For new initiatives, baseline- and outcome-related data are not always 
available. Institutions will need to find an appropriate balance in reporting on these two 
types of indicators. The end result should be a report that is convincing in its 
demonstration of mission-related progress. 
Focus of Plans 
An implementation plan should include those implementation steps (activities) and 
targets that are clearly linked to a college's mission priorities and that challenge the 
institution to extend itself. Furthermore, it should comprise those activities and targets 
that are capable of demonstrating a meaningful impact on the institution. The inclusion 
of activities only tangentially related to mission priorities or that reflect "business as 
usual" made many plans unnecessarily lengthy and often distracted attention from 
major institutional accomplishments. Abbreviating plans to include only truly mission-
related implementation steps is encouraged and will make plan preparation and data 
collection more manageable for the institutions and evaluation by the BHE staff more 
efficient . 
Performance Measurement System 2 
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• Inclusion of New Programs 
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There has been some confusion regarding the inclusion of new programs in the 
Implementation Plans and with the new expedited review process generally. Intentions 
for new degree programs were found in a number of the 2000-2001 plans. Most 
colleges, however, did not provide the necessary background information that had been 
identified for programs to be approved as part of an implementation plan and thus for 
expedited review. Only programs specifically approved within an implementation plan 
- can be submitted for expedited review. 
In its implementation plan evaluation, Board staff identified those programs that have 
been approved as part of AY 00-01 plans (and thus approved for submission for the 
expedited approval process). In cases where insufficient information was provided or 
the program was not intended for consideration for expedited review, the program was 
not included in the approval. 
Similar to other implementation steps that should be included in a plan, programs 
should be so clearly linked to the institution's mission that they merit inclusion in the 
document and consideration under the expedited review process. In order for a new 
program to be approved as part of an implementation plan, colleges need to provide 
substantial information demonstrating the relationship of the program to the mission of 
the College as well as the need and demand for the program and its graduates. Only 
new programs to beJ~Qn_sideLedfor_~xRedited r~view should be included in an 
institution's implementation plan. 
Adding New Priorities 
Several institutions expressed interest in adding new mission priorities or changing 
some of their current ones. Before future implementation plans are created, the 
College is asked to submit a letter and supporting evidence describing the proposed 
priority and the rationale for its inclusion. The Chancellor will consider the proposal and 
will have further discussions with the campus if necessary. New priorities should not be 
included as part of an implementation plan without following this process. 
Consistency of Final Report Submissions 
Some campuses made significant revisions to these documents after BHE approval and 
before submitting their final report a year later. This made it more difficult to check for 
consistency between the two documents when evaluating results as the BHE did not 
have a final draft of the approved plan for all institutions. To avoid confusion in future 
years, final priorities and implementation plans should be formally agreed to by the 
President and Chancellor, and a plan signed by the President should be on file in the 
BHE office . 
Performance Measurement System 3 
04/20/01 
.. ' 
• 
• 
• 
Summary 
The combination of Mission Implementation Plans and Accountability Objectives is a 
well-conceived system for evaluating institutional performance. Campuses have 
expended considerable time and effort in developing and evaluating mission 
implementation plans and in attaining accountability objectives. The results for the first 
year of implementation were impressive. Standardizing future implementation plans 
into the prescribed template and using more outcome-related performance information 
will clarify results in future implementation plans and final reports. The anticipated 
dissemination and subsequent use of the BHE Performance Measurement System 
Manual will facilitate further improvements. With time, the effectiveness and reliability of 
the process as a whole will be enhanced and the achievements of the Massachusetts 
public higher education system will be more demonstrable . 
Performance Measurement System 4 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT VII 
May 24,2001 
TRUSTEE ACTION ITEM 
Personnel: 
a. Personnel Actions 
• 
Evans, Mark 
Hamel, Dale, M. 
Robbie, Matthew B. 
Spector, Carol K" 
• Adamson, Heather 
Bergeron, Carol Roe 
Canella, Elizabeth 
Carr, Laurie 
Dooher, Philip M. 
Medeiros, Bradford 
• 
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PERSONNEL ACTIONS 
APPOINTMENTS 
Artist-in-Residence 
Vice President 
Administration & Finance 
Program Coordinator 
Student Involvement & Leadership 
Director 
Career Services 
PROMOTIONS 
Assistant Dean of Admissions 
Assistant Dean of Admissions 
Associate Dean of Admissions 
Director of Child Care Center 
10 month position 
Vice President, 
Enrollment Management and 
Dean of Admissions 
Chief of P~bli.c Safety and 
Police Services 
Effective: 08/26/2001 
Annual Salary Rate: $34,225.88 
Salary and specific date of 
appointment to be determined 
by the President. 
Effective: 07/01/200 1 
Annual Salary Rate: $27,500.20 
Effective: 04/29/2001 * 
Annual Salary Rate: $50,000.08 
Effective: 07/0 I /200 I 
Annual Salary Rate: $47,650.20 
Effective: 07/01/2001 
Annual Salary Rate: $54,650.44 
Effective: 07/01/2001 
Annual Salary Rate: $62,400.00 
Effective: 05/27/2001 
Annual Salary Rate: $40,354.60 
Effective: 07/0112001 
Annual Salary Rate: $110,000.28 
Effective:· 07/0 1/2001 
Annual Salary Rate: $54,000.44 
• 
Birmingham, Doris 
Donohue, Robert 
Dowling, Jennifer C. 
Wong-Russell, Michael 
Boyd, Kenneth 
Boyd, Kenneth 
• 
Bodack, Louise 
D'Andrea, Joseph 
Larson, Jason 
Lee, Eileen 
Anes, Jean 
Canelli, Jeanne 
• 
AWARD OF TENURE 
May 24,2001 
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Assistant Professor Effective: 09/0112001 
Art& Music 
Assistant Professor Effective: 09/01/2001 
Psychology 
Assistant Professor Effective: 09/01/2001 
Communication Arts 
Assistant Professor 
Modem Languages 
DENIAL OF TENURE 
Assistant Professor 
Psychology 
Effective: 09/01/2001 
TERMINAL YEAR CONTRACT 
Assistant Professor 
Psychology 
Effective: Academic Year 
2001-2002 
TENURE TRACK APPOINTMENTS ** 
Assistant Professor 
Chemistry 
Assistant Professor 
Psychology & Philosophy 
Library Associate 
Whittemore Library 
Assistant Professor 
Mathematics 
Effective: 09/01/2001 
Annual Salary Rate: $38,883.00 
Effective: 09/01/2001 
Annual Salary Rate: $39,656.24 
Effective: 06/03/2001 
Annual Salary Rate: $31,485.48 
Effective: 09/0112001 
Annual Salary Rate: $41,327.00 
FACULTY PROMOTIONS 
To Associate Professor 
Chemistry 
To Associate Professor 
Education 
Effective: 09/0112001 
Effective: 09/01/2001 
• 
Cutler, Joyce 
Dias, Antone 
Ludemann, Pamela 
Salmassi, Mohammad 
Snyder, Ben 
Burke, Kelly 
• 
Cordeiro, Emi1ce 
Dargan, Susan 
Dryankova-Bond, Irena 
Gao, Zhenguang 
Hibbard, Katherine 
Ibramsha, Mohideen 
Lester, Kristin 
Mabrouk, Sarah 
• 
May 24,2001 
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FACULTY PROMOTIONS, CONT. 
To Assistant Professor Effective: 09/01/2001 
Mathematics 
To Associate Professor Effective: 09/01/2001 
Psychology 
To Professor Effective: 09/01/2001 
Psychology 
To Associate Professor Effective: 09/0112001 
Mathematics 
To Associate Professor Effective: 09/01/2001 
Biology 
1st YEAR REAPPOINTMENTS 
Assistant Professor Effective: Academic Year 
Art & Music 2001-2002 
Assistant Professor Effective: Academic Year 
Modem Languages 2001-2002 
Assistant Professor Effective: Academic Year 
Sociology 2001-2002 
Library Associate Effective: 09/01/2001 -08/31/2002 
Whittemore Libarary 
Assistant Professor Effective: Academic Year 
Computer Science 2001-2002 
Assistant Professor Effective: Academic Year 
Education 2001-2002 
Associate Professor Effective: Academic Year 
Computer Science 2001-2002 
Assistant Professor Effective: Academic Year 
Physics 2001-2002 
Assistant Professor Effective: Academic Year 
Mathematics 2001-2002 
• 
Parker, Lynn 
Perry, Evelyn 
Cutler, Joyce 
Flanagan, Anna 
Huibregtse, Jon 
Keil, David 
• 
Mackey, David 
Massad, Susan 
Morrissette, Roger 
Allen, Richard 
Michaud, Gene 
Craig, Mary Pat 
• 
May 24,2001 
Page 4 of6 
1st YEAR REAPPOINTMENTS, CONT. 
Assistant Professor 
English 
Assistant Professor 
English 
Effective: Academic Year 
2001-2002 
Effective: Academic Year 
2001-2002 
3RD YEAR REAPPOINTMENTS 
Instructor Effective: Academic Year 
Mathematics 2001-2002 
Assistant Professor Effective: Academic Year 
Psychology 2001-2002 
Assistant Professor Effective: Academic Year 
History 2001 -2002 
Instructor Effective: Academic Year 
Computer Science 2001-2002 
Assistant Professor Effective: Academic Year 
Sociology 2001-2002 
Assistant Professor Effective: Academic Year 
Family & Consumer Sciences 2001-2002 
Assistant Professor Effective: Academic Year 
Biology 2001-2002 
4th YEAR REAPPOINTMENTS 
Assistant Professor 
History 
Assistant Professor 
Communication Arts 
REAPPOINTMENT 
Library Assistant 
Whittemore Library 
Effective: Academic Year 
2001-2002 
Effective: Academic Year 
2001-2002 
Effective: 09/0112001 -08/31/2002 
May 24,2001 
• 
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EMERITI 
Eames, Thomas Professor, Emeritus Effective: 07/01/2001 
Chemistry 
Harter, Marilyn Assistant Professor, Emerita Effective: 07/01/2001 
English 
Irwin, Regina Assistant Professor, Emerita Effective: 07/01/2001 
Family & Consumer Sciences 
Julia, Harry Professor, Emeritus Effective: 07/01/200 1 
Psychology 
Roskey, Chester Professor, Emeritus Effective: 07/011200 1 
Biology 
Rust, William Professor, Emeritus Effective: 07/01/2001 
Politics 
Whitman, Betsey Professor, Emerita Effective: 07/01/2001 
Mathematics 
Wyeth, John Library Assistant, Emeritus Effective: 07/01/2001 
• RETIREMENT 
White, Michael Professor Effective: 08/31/2001 
Geography 
RESIGNATIONS 
Braaten, Brenda Associate Professor Effective: 08/25/2001 
Chemistry & Food Science 
Carney, Angela Director, Career Services Effective: 02/24/2001 
Howes, Linda Director Effective: 05/26/2001 
Child Care Center 
Keane, Ellen Circulation Librarian Effective: 06/02/2001 
Whittemore Library 
Ohene-Matia, Victoria Staff Assistant Effective: 05/05/2001 
Admissions 
Sporte, Susan Assistant Dean for Effective: 06/30/2001 
• 
Undergraduate Education 
• 
• 
• 
Lidback, Margaret 
Flinter, Martha 
D'Andrea, Joseph 
Ibramsha, Mohideen 
May 24,2001 
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FACULTY SABBATICAL CHANGE 
Associate Professor 
Physics & Earth Sciences 
CHANGE OF TITLE 
Changed from: Spring 2001 
To: Spring 2002 
Director, Effective: 05/27/2001 
InternationaVStudy Abroad Program 
SALARY CORRECTIONS 
Assistant Professor 
Psychology 
Associate Professor 
Computer Science 
Effective: 01121/2001 
Annual Salary Rate: $35,656.40 
Effective: 09/01/2000 
Annual Salary Rate: $49,097.88 
* Temporary appointment end date changed to 4/28/2001. 
**These salaries may be adjusted in accordance with the Collective Bargaining Agreement, currently under negotiation . 
• 
• 
FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENTV 
May 24, 2001 
TRUSTEE ACTION ITEM 
Financial and Administrative Services: 
a. Fiscal Year 2002 Trust Fund Budget Requests 
